
PROCEDURE NOTES FOR CALL-IN COMMITTEE 

 

On election, the Chairman will:  

1. Welcome everyone to the meeting and advise those present that the meeting is being 

livestreamed on YouTube.  

2. Remind Members that the meeting has been convened to deal with a call-in request relating 

to a decision made by Councillor Holt at his Children, Education and Skills Cabinet Portfolio 

Holder (CPH) Decision Session on 26th May 2021 in respect of the new Provision for 

permanently excluded secondary age pupils.  

3. The Members to be advised that the Committee will consider whether, in the context of the 

grounds to the Call-in Notice, all relevant factors were taken into account by the Cabinet 

Member in reaching the decision and that it was a reasonable one, in the circumstances (See 

paragraph 12 below). 

4. Refer to the documents circulated with the agenda, comprising the Call-In Notice, the 

documents submitted as part of the decision-making process. 

5. If any additional documents are circulated at any stage during the meeting, Members should 

be allowed time to read the papers before the meeting continues.  

6. Invite the Members who requested the Call-In to explain the reasons for doing so i.e. the 

grounds cited in the Call-In Notice. The Call-In Committee can ask questions of these 

Members if any further clarification of the grounds is needed.  

7. Invite the Cabinet Member, Councillor Holt to respond, in the context of the grounds to the 

Call-In Notice:  

a) The scope of the decision 

b) The factors taken into account when reaching the decision  

c) The reason for the decision 

8. Invite Members of the Call In Committee to question the Cabinet Member (the Cabinet 

Member may ask a supporting officer to respond to questions relating to points of fact or 

technical matters; this should be permitted, although Members should recognise that it is the 

decision-maker who is being called to account). 

9. Members should:  

a) Not ask leading questions  

b) Avoid criticism of Officers who are not in a position to respond 

c) Speak once only in relation to a specific point  

10. If any other interested parties are present at the meeting and have previously indicated 

that they wish to make representations (which should be related to the grounds in the Call-In 

Notice), they should be allowed to address the Committee at this point. Any representations 

should be directed to the grounds contained in the Call-In Notice and should not repeat 

evidence that has already been presented in the consideration of this issue. Each 

representation will be limited to 4 minutes per speaker. The Committee will not hear multiple 



representations from the same interested party or group and the Chairman has overall 

discretion as to the number of speakers.  

11. If information is received from other interested parties, Members of the Committee should 

be invited to ask questions, and the Cabinet Member should then be asked if he (or a 

supporting officer) wishes to respond to any new points raised.  

12. Once all relevant parties have been given the opportunity to raise any new points relevant 

to the debate, invite Members to consider the Call-in request: The following tests may be 

applicable:  

a) In the context of the Call-In grounds, were all relevant factors taken into account by 

the Cabinet (Member) when reaching the decision?  

b) Was the decision a reasonable one for the Cabinet (Member) to have made in the 

circumstances?* (*Note: In this context unreasonableness should relate to an illogical 

or perverse decision rather than just a difference of opinion)  

13. If the Committee is not satisfied on either of these points then the options are:  

a) To ask the Cabinet Member to reconsider the decision, giving reasons why, or: 

b) To refer the matter to full Council.  

14. If the Committee is satisfied that the decision was reasonable and properly made, there is 

no need for further scrutiny and the decision becomes effective. 


